
Winnetka Village Council 
REGULAR MEETING 

Village Hall 
510 Green Bay Road 

March 15, 2022 
7:00 p.m. 

AGENDA 

1) Call to Order

2) Pledge of Allegiance

3) Quorum

a) April 5, 2022 Regular Meeting

b) April 12, 2022 Study Session

c) April 19, 2022 Regular Meeting

4) Public Comment

5) Reports

a) Music Fest Presentation…………………………………………………………………...3 

b) Winnetka School District 36 Community Outreach Presentation………………………...7 

6) Approval of Agenda

7) Consent Agenda

a) Approval of Village Council Minutes

i) February 15, 2022 Regular Meeting………………………………………………….33 

ii) March 1, 2022 Regular Meeting……………………………………………………...39 

b) Approval of Warrant List dated February 22, 2022 – March 7, 2022……………………42 

c) Approval of Annual Outdoor Seating Permits (Adoption)………………………………43 

d) Resolution No. R- 39-2022 – Awarding a Contract to Weg Transformers USA, LLC for a
Pad Mount Transformer (Adoption)……………………………………………………..45 

8) Ordinances and Resolutions:

a) Resolution No. R-40-2022: Approval of Street Rehab Program (Adoption)……………74 

9) Old Business:

10) New Business:
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NOTICE 
 

All agenda materials are available at villageofwinnetka.org (Governance > Agendas & Minutes); the 
Reference Desk at the Winnetka Library; or in the Manager’s Office at Village Hall (2nd floor).  Webcasts of 
the meeting may be viewed on the Internet via a link on the Village’s web site: 
https://www.villageofwinnetka.org/AgendaCenter.  

The Village of Winnetka, in compliance with the Americans with Disabilities Act, requests that all 
persons with disabilities who require certain accommodations to allow them to observe and/or participate 
in this meeting or have questions about the accessibility of the meeting or facilities, contact the Village 
ADA Coordinator, 510 Green Bay Road, Winnetka, Illinois 60093, 847-716-3543; T.D.D. 847-501-6041. 

11) Appointments 

12) Closed Session 

13) Adjournment 
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Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Music Fest Presentation

Kristin Kazenas, Assistant Village Manager

03/15/2022

✔
✔

The Winnetka Music Festival event is sponsored by the Village, the Winnetka Park District, and the
Winnetka-Northfield-Glencoe Chamber of Commerce. The Music Festival started in 2017, and has
been held annually except for the COVID-19 related cancellation in 2020.

Scott Myers will attend the March 15 Village Council meeting to present the plan for the 2022 Music
Festival, a one-day event scheduled for June 18, 2022. The Music Festival will be held on Lincoln
Avenue between Pine and Elm Streets - with the main stage in the parking lot. Two smaller stages will
be placed at the north end of Lincoln Avenue and the Chapel adjacent to the Community House.

The FY 2022 budget contains $25,000 for the Village sponsorship of the Music Festival in the
General Fund.

Informational only.

1. Winnetka Music Festival Letter and Map
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2022 Winnetka Music 
Festival Layout
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Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Winnetka School District 36 Community Outreach Presentation

Kristin Kazenas, Assistant Village Manager

03/15/2022

✔
✔

None.

Dr. Trisha Kocanda, Superintendent of the Winnetka Public Schools District 36 and members of the
Board of Education will attend the March 15 Regular Village Council meeting to present information
to the Council about the 2022 Downsized Capital Improvement Proposal and referendum question.

Informational only.

1. District 36 Downsized Capital Improvement Proposal Presentation
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MINUTES 
WINNETKA VILLAGE COUNCIL  
REGULAR VIRTUAL MEETING 

February 15, 2022 

(Approved:  xx) 

A record of a legally convened regular meeting of the Council of the Village of Winnetka, which 
was held virtually on the Zoom videoconference platform on Tuesday, February 15, 2022, at 
7:00 PM. 

1) Call to Order.  President Rintz called the meeting to order at 7:00 PM.  Manager Bahan 
called the roll.  Present: Trustees Robert Apatoff, Andy Cripe, Tina Dalman, Rob Dearborn, 
Kim Mancini, and John Swierk. Absent:  None. Also present: Village Manager Robert 
Bahan, Assistant Village Manager Kristin Kazenas, Deputy Village Clerk Berina Gradjan, 
Village Attorney Peter Friedman, Community Development Director David Schoon, Water 
& Electric Director Brian Keys, Assistant Water & Electric Director Nick Narhi, Public 
Works Analyst Diana Puga, and approximately 3 persons in the audience.   

2) Pledge of Allegiance.  President Rintz led the group in the Pledge of Allegiance. 

3) Quorum. 

a) March 1, 2022 Regular Meeting. All of the Council members present except Trustees 
Dearborn and Dalman said they expect to attend. 

b) March 8, 2022 Study Session. All of the Council members present said they expect to 
attend.  

c) March 15, 2022 Regular Meeting. All of the Council members present except Trustee 
Swierk said they expect to attend. 

4) Public Comment.  

i) Liz Kunkle commends the signage around town and believes that it has a positive 
impact on the community. 

5) Reports:   

a) Trustees. None. 

b) Attorney. None. 

c) Manager. None. 

d) Village President. None. 

6) Approval of the Agenda.  Trustee Cripe, seconded by Trustee Apatoff, moved to approve the 
Agenda. By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, Dalman, 
Dearborn, Mancini, and Swierk.  Nays:  None.  Absent:  None. 

7) Consent Agenda 

a) Village Council Minutes.  

  i.  February 1, 2022, Special Closed Session 
  ii. February 1, 2022, Regular Meeting 
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b) Approval of Warrant List dated January 25, 2022 – February 7, 2022 in the amount of 

$1,262,007.23. 

c) Resolution No. R-16-2022: License Agreement to Allow the Installation of Temporary 
Outdoor Structures (Adoption) 

d) Resolution No. R-27-2022: Parkway Tree Planting Contract (Adoption) 

e) Resolution No. R-28-2022 and Resolution No. R-29-2022: Establishing Manager & 
Department Head Salaries (Adoption) 

            i. Resolution No. R-28-2022: Approving and Establishing Changes in the Compensation  

         of the Village Manager (Adoption) 

      ii. Resolution No. R-29-2022: Approving and Establishing the Compensation of 

          Department Heads Effective January 1, 2022 (Adoption) 
 
f) Resolution No. R-30-2022: Waiving Bidding and Approving an Agreement with 

GovTemp USA, LLC for Temporary Staffing Services (Adoption)  

Trustee Apatoff, seconded by Trustee Cripe, moved to approve the foregoing items on 
the Consent Agenda by omnibus vote.  By roll call vote, the motion carried.  Ayes:  
Trustees Apatoff, Cripe, Dalman, Dearborn, Mancini, and Swierk.  Nays:  None.  Absent: 
None. 

8) Ordinances and Resolutions: 

a) Ordinance No. M-4-2022: 455 Linden Street – Variations & Certificates of 
Appropriateness (Introduction).   

Community Development Director David Schoon briefs Council regarding the proposed 
four-unit multi-family residential development with below grade structure parking 
consisting of ten parking spots. The applicant is requesting zoning relief to allow for the 
construction of the development. Mr. Schoon confirmed that the applicant agreed that the 
proposed building will meet all Village stormwater detention and drainage requirements.  

The Design Review Board has reviewed the design element of the structure at three 
separate meetings due to concerns regarding the design of the roof and the characteristic 
of the building in relationship to the neighborhood. The DRB ultimately recommended 
approval by 6-0 vote. The requests for variation were presented to the Zoning Board of 
Appeals and the Board found the requested variations to meet all variation standards, and 
ultimately recommended approval of the variation requests by a 6-0 vote. Village Council 
discussed the various landscape elements and the overall building design with a focus on 
the size of the building and the material used.  

Trustee Dearborn expressed his concern regarding interaction between the developer and 
the neighbors regarding the multi-unit residential building. Matt Holmes, attorney for 
Linden Winnetka, LLC, confirmed that there has been an adequate amount of 
involvement with the neighbors and both the Design Review Board and the Zoning Board 
of Appeals to ensure that all concerns regarding the development have been taken into 
consideration and addressed.  
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Village Council seek clarification of landscaping around the building and the design 
plans regarding stormwater for the residential building. Amen Khalil, representative of 
Linden Winnetka, LLC, and Matt Holmes, attorney for Linden Winnetka, LLC, brief 
Council on the planning regarding the developments landscaping and stormwater, 
however, Village Council suggests that the project architect be present to thoroughly 
explain and answer specific questions regarding the plans.  

Mr. Khalil informs Council that he will provide adequate upkeeping for the rental, stating 
that he has not been satisfied with outside services in the past and will provide the 
maintenance himself to ensure the highest standards. 

While President Rintz indicates the importance of the architect’s presence considering the 
concerns and requested clarification regarding the design structure modifications, 
landscaping, and unclear design elements, he commends Linden Winnetka, LLC with 
their interaction and involvement with the neighbors of the proposed development.  

Public Comment.  

i) Brendan Andrew suggests that Village Council should consider the need for more 
affordable housing options for younger families looking to move into the Village.  

Trustee Cripe, seconded by Trustee Mancini, moved to introduce Ordinance  
No. M-4-2022.  By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, 
Dalman, Mancini, and Swierk.  Nays:  Trustee Dearborn.  Absent:  None. 

b) Resolution No. R-8-2022: Approving an Endorsement of the 2021 Climate Action Plan 
for the Chicago Region (Adoption).   

Public Works Analyst Diana Puga, staff liaison to the Environmental & Forestry 
Commission (EFC), addresses Council regarding the Climate Action Plan, a multi-
jurisdictional approach to addressing the climate crisis and proactively working on 
improving the environment. The Chicago area was chosen as one of four regions in the 
United States by the Global Council of Mayors for Climate & Energy.   
Liz Kunkle, Environmental & Forestry Commissioner, provides an overview regarding 
the Greenest Region Compact, informing Council of the previous framework and priority 
focus areas, as well as the mitigation and adaptation goals.   
Environmental & Forestry Chair, Chuck Dowding, provides information regarding three 
focus areas; energy, mobility, and sustainable communities. Mr. Dowding also addresses 
Council regarding the three principal means by which the metropolitan region produces 
CO2 and how sustainable energy can help reduce CO2 in the years ahead.  
Commissioner Kunkle, on behalf of the EFC, suggests the Council adopt the resolution to 
endorse the Climate Action Plan ensuring the Village’s commitment to working towards 
high-level sustainability and climate action goals. Ms. Kunkle also informs Council 
regarding the benefits to Winnetka.  
Trustee Mancini commends EFC on the research and dedication to the Climate Action 
Plan.   
Village Council are in unanimous agreement admiring the passion that the EFC members 
present and commend their work. 
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Public Comment.   
Terri Cross questions the impact that Winnetka would have on reducing CO2 as the 
Village uses coal fueled electricity.  

Trustee Apatoff and Trustee Swierk agree with the adoption of the resolution, however, 
they express concerns regarding expectations for the specifics and long-term goal setting.  

Trustee Cripe indicates that he is agreement with endorsing the Climate Action Plan and 
believes that the goals presented are achievable.  

Liz Kunkle confirms that while the numbers are reasonable, the adoption of the resolution 
to endorse the Climate Action Plan is aspirational and will help reduce the energy use.   
 
Trustee Cripe, seconded by Trustee Mancini, moved to adopt Resolution  
No. R-8-2022.  By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, 
Dalman, Dearborn, Mancini, and Swierk.  Nays:  None.  Absent:  None. 

c) Resolution No. R-25-2022: Approving an Agreement with Meade Inc. for the Installation 
of a 138kV to 12.47kV Substation Transformer (Adoption).   

Director of Water and Electric Brian Keys informs Council that staff has issued a request 
for the physical installation of a transformer at the Northfield Substation, stating that this 
is the last major contract of the project. , will connect it at the substation. Brian Keys 
informs Council that Meade, Inc., who has been awarded the bid, is familiar with the 
Northfield Substation as the vendor has previously performed work at the location and 
staff has found Meade Inc. to perform satisfactory work and have the necessary 
capabilities to complete the project.  

Trustee Dearborn seeks information regarding project costs and correlation with the 
Villages budget. Brian Keys elaborates on the factor that drive the cost estimates 
regarding the market conditions.  

Public Comment. 

Chuck Dowding commends Director of Water and Electric Brian Keys for his guidance 
and excellence work for the community.  

Trustee Apatoff, seconded by Trustee Cripe, moved to adopt Resolution  
No. R-25-2022.  By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, 
Dalman, Dearborn, Mancini, and Swierk.  Nays:  None.  Absent:  None. 

d) Resolution No. R-26-2022: Approving a Contract with Wesco for the Purchase of Single 
Phase Pad Mount Transformers (Adoption).   

Assistant Director of Water and Electric Nicholas Narhi informs Council of the increased 
manufacturing lead times regarding purchases and deliveries for the Water & Electric 
Department due to the pandemic, noting single phase pad mount transformers. Due to 
market lead times and increased pricing, staff is requesting to proceed with its contract 
with Wesco Distribution, to ensure that the Village can continue providing adequate 
services to the community.  
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President Rintz requests clarification on when the vendor will be required to receive 
payment and how the Village will respond in the event of price differentials prior to staff 
receiving the transformers.   
Water & Electric Director Brian Keys states that the vendor will receive payment after 
delivery and once Council approves of the warrant list shortly after, indicating sometime 
in 2024. Brian Keys indicates that if price fluctuations occur, the Village may be able to 
cancel the contract and complete another bid process, however, he suggests that Village 
Attorney Peter Friedman would need to review the process.   
Village Council deliberates regarding the market shortage and market sales, alternative 
purchase options, and the cost effects regarding the budget. 
 
Trustee Dalman, seconded by Trustee Apatoff, moved to adopt Resolution  
No. R-26-2022.  By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, 
Dalman, Dearborn, Mancini, and Swierk.  Nays:  None.  Absent:  None. 

9) Old Business.  None. 

10) New Business. None. 

11) Appointments.   

a) Appoint Kim Mancini as the Trustee Liaison to the Plan Commission – her term will expire 
5/1/2022. Kim is filling a vacancy from John Swierk’s resignation. 

Trustee Dearborn, seconded by Trustee Apatoff, moved to appoint Kim Mancini to the Plan 
Commission to fill a vacancy for John Swierk. Her term will expire on 5/1/2022.  By roll call 
vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, Dalman, Dearborn, Mancini, and 
Swierk.  Nays:  None.  Absent:  None. 

b) Appoint Chris Foley to a two-year term on the Plan Commission – his term will expire 
5/18/2024. Chris is filling a vacancy from Jay Vanderlaan’s resignation. 

Trustee Dalman, seconded by Trustee Apatoff, moved to appoint Chris Foley to the Plan 
Commission to fill a vacancy for Jay Vanderlaan. His term will expire on 5/18/2024.  By roll 
call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, Dalman, Dearborn, Mancini, 
and Swierk.  Nays:  None.  Absent:  None. 

12) Closed Session for the Purpose of Discussing Collective Bargaining Pursuant to Section 2(c)(2) 
of the Open Meetings.  
Trustee Dalman, seconded by Trustee Mancini, moved to adjourn to Closed Session for the 
Purpose of Discussing Collective Bargaining Pursuant to Section 2(c)(2) of the Open Meetings 
Act and to adjourn the Open Meeting automatically and immediately upon the conclusion of the 
Closed Session without the conduct of any further business or comments. By roll call vote, the 
motion carried.  Ayes:  Trustees Apatoff, Cripe, Dalman, Dearborn, Mancini, and Swierk.  Nays:  
None.  Absent:  None. 

The Council adjourned into Closed Session at 9:26 p.m.  
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13) Adjournment. The Special Closed Session meeting ended at 9:47 p.m. 
 
 
 ______________________________ 
   Recording Secretary 
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MINUTES 
WINNETKA VILLAGE COUNCIL  

REGULAR MEETING 
March 1, 2022 

(Approved:  xx) 

A record of a legally convened regular meeting of the Council of the Village of Winnetka, which 
was held at Council Chambers on Tuesday, March 1, 2022, at 7:00 PM. 

1) Call to Order.  President Rintz called the meeting to order at 7:01 PM.  Manager Bahan 
called the roll.  Present: Trustees Robert Apatoff, Andy Cripe, and Kim Mancini. Absent:  
Trustee Dalman, Dearborn, and Swierk. Also present: Village Manager Robert Bahan, 
Assistant Village Manager Kristin Kazenas, Deputy Village Clerk Berina Gradjan, Village 
Attorney Peter Friedman, Community Development Director David Schoon, and 
approximately 6 persons in the audience.   

2) Pledge of Allegiance.  President Rintz led the group in the Pledge of Allegiance. 

3) Quorum. 

a) March 8, 2022 Study Session. All of the Council members present said they expect to 
attend.  

b) March 15, 2022 Regular Meeting. All of the Council members present said they expect to 
attend. Trustee Swierk absent. 

4) Public Comment. None. 

5) Reports:   

a) Trustees.   

i) Trustee Mancini informs Council that the Plan Commission met with the Lakota 
Group to discuss the Comprehensive Plan.    

b) Attorney. None. 

c) Manager. None. 

d) Village President.   

i) President Rintz takes a moment to reflect on the devastating issues in Eastern Europe.     

6) Approval of the Agenda.  Trustee Mancini, seconded by Trustee Cripe, moved to approve the 
Agenda. By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, and Mancini.  
Nays:  None.  Absent:  Trustees Dalman, Dearborn, and Swierk. 

7) Consent Agenda 

a) Village Council Minutes.  

i.  February 8, 2022 Study Session 

a) Approval of Warrant List dated February 8, 2022 – February 21, 2022 in the amount of 

$1,263,467.65 
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b) Resolution No. R-31-2022: Purchase of Brick Pavers (Adoption) 

c) Resolution No. R-32-2022: Approving a Contract with Wesco for the Purchase of Single 
Phase Pole Mount Transformers (Adoption) 

d) Resolution No. R-33-2022: Approving a Contract with the Okonite Company for the 
Purchase of 15kV Underground Cable (Adoption) 

e) Resolution No. R-34-2022: Rejecting All Bids, Waiving Bidding Requirements, and 
Awarding a Contract to Wesco Distribution, Inc. for a 2500 kVA Pad Mount Transformer 
(Adoption) 

f) Resolution No. R-35-2022: Authorizing a Purchase Order for the Commercial District 
Floral Program (Adoption) 

g) Resolution No. R-37-2022: Approving Agreement with Thelen Sand & Gravel for 
Landscape Yard Waste Removal Services (Adoption) 

Trustee Apatoff, seconded by Trustee Cripe, moved to approve the foregoing items on the 
Consent Agenda by omnibus vote.  By roll call vote, the motion carried.  Ayes:  Trustees 
Apatoff, Cripe, and Mancini.  Nays:  None.  Absent: Trustees Dalman, Dearborn, and Swierk. 

8) Ordinances and Resolutions: 

a) Ordinance No. M-4-2022: 455 Linden Street – Variations & Certificate of 
Appropriateness (Adoption) 

Trustee Swierk entered the meeting at 7:06 PM 

Community Development Director David Schoon states that the applicant has returned 
with the architect to provide Council additional information regarding the design and 
landscape plans of the four-unit multi-family residential. Mr. Schoon confirms that 
emails were sent to individuals that made previous correspondence regarding the 
development.  

The applicant, Linden Winnetka, LLC, presented a more in-depth look regarding the 
design and landscape plans for Council to observe. While the architect’s drawings depict 
the design structure and some landscaping plans around the multi-unit building, the 
developer does indicate that the plans are not a full-scale representation of the 
landscaping due to ongoing planning. 

Village Council requested clarification regarding the design plan measurements and the 
overall exterior trim and material of the development. The developer provided Council 
details regarding the material that will be used for construction of the development, 
including the material that will be used for the window trim.  

Trustee Apatoff expresses concern regarding the maintenance and upkeeping of the 
residential building. Amen Khalil confirms that outside services are used for the 
maintenance of snow removal and landscaping regarding lawn care. Mr. Khalil indicates 
that residents have access to emergency services for any maintenance issues and that the 
developer has an on call approved tradesman.  

Amen Khalil briefs Council on the expected timeline of the construction project.  
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President Rintz informs Council that he has met with the developer and his wife to share 
with them expectations of Winnetka and states that he believes the applicant has a good 
track record and will meet all Village standards.  

Public Comments.   

i) Mike O’Connell, representative of the homeowners association across from 455 
Linden Street, expresses his concerns regarding the underground parking of the 
development due to vehicular traffic. President Rintz informs Mr. O’Connell that 
while a traffic study is not required due to the sizing of the building, he is confident 
that the development will be meet all Village requirements given that the advisory 
board have all granted unanimous approval of the development.  

Trustee Cripe, seconded by Trustee Swierk, moved to adopt Ordinance  
No. M-4-2022.  By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, 
Mancini, and Swierk.  Nays:  None.  Absent:  Trustee Dalman and Dearborn. 

b) Ordinance No. M-5-2022: 108 Fuller Lane - Variations (Introduction/Adoption) 

Community Development Director David Schoon indicates that the applicant is seeking 
approval for four zoning variations to allow construction of an addition to the existing 
single family residential. The residential currently has a detached garage and the 
variations requested propose an attached garage with other additions to the residence.   
Village Council question the timing of the construction and how that will correlate with 
the current ongoing construction at New Trier.  
Village Council unanimously agree that the homeowner’s additions are a positive 
element to the façade of the property.  
 
Trustee Mancini, seconded by Trustee Cripe, moved to waive introduction Ordinance  
No. M-5-2022.  By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, 
Mancini, and Swierk.  Nays:  None.  Absent:  Trustees Dalman and Dearborn. 
 
Trustee Apatoff, seconded by Trustee Mancini, moved to adopt Ordinance  
No. M-5-2022.  By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, 
Mancini, and Swierk.  Nays:  None.  Absent:  Trustee Dalman and Dearborn. 
 

9) Old Business.  None. 

10) New Business. None. 

11) Appointments.  None. 

12) Adjournment. Trustee Apatoff, seconded by Trustee Cripe, moved to adjourn the meeting.  
By roll call vote, the motion carried.  Ayes:  Trustees Apatoff, Cripe, Mancini, and Swierk.  
Nays:  None.  Absent:  Trustee Dalman and Dearborn.  The meeting adjourned at 7:51 PM.  

 
 ______________________________ 
   Recording Secretary 
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Agenda Item Executive Summary
Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Approval of Warrant Lists

Robert M. Bahan, Village Manager

03/15/2022

✔
✔

None.

The Warrant List dated February 22, 2022 - March 7, 2022.

Consider approving the Warrant List dated February 22, 2022 - March 7, 2022.

None.

 
Agenda Packet 42



Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Annual Outdoor Seating Permits

Kristin Kazenas, Assistant Village Manager

03/15/2022

✔ ✔

Annual outdoor seating permit approval, as required for commercial use of Village sidewalks (Village
Code Section 12.04.070).

The Village Code requires Village Council permission for businesses to operate on public sidewalks.
Twenty Winnetka businesses have applied for outdoor seating permits. The applicants submitted
proposed layout sketches and certificates of insurance showing at least $1,000,000/ occurrence and
$2,000,000 general aggregate liability, naming the Village as an additional insured.

The Village's insurance broker is in the process of reviewing and approving the insurance certificates,
and Public Works Director Gio McLean will inspect the requested table layouts. Staff will work with
the applicants to assure appropriate passage of pedestrians.

Consider approval of the 2022 Outdoor Seating Permit applications, pending final insurance
certificate and table layout approval by the Village.

1. 2022 Outdoor Seating Applicants
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Business Address Permit Number # of Tables # of Chairs 

501 Chestnut Street 1 10 40

566 Chestnut Court 2 2 6

574 Green Bay Road 3 4 16

821 Chestnut Ct 4 10 40

899 Green Bay Road 5 6 26

964 Green Bay Road 6 1 2

749 Elm Street 7 23 68

566 Chestnut St 8 2 4

540 Lincoln Avenue 9 13 48

831 Elm St 10 1 2

1050 Gage St 11 6 18

568 Green Bay Rd 12 4 12

817 Elm Street 13 6 17

566 Chestnut St 14 4 16

924 Green Bay Rd 15 5 10

551 Lincoln Ave 16 6 24

566 Chestnut St. 17 7 16

507 Chestnut St 18 8 16

921‐23 Green Bay Rd 19 7 18

Licensee

501 Local 

Fiz & Pop

Fred's Garage

Good Grapes 

 Grateful Bites Pizza 
Shoppe HeART Studio 

Hometown Coffee & Juice 
La Taquiza

Little Honeycomb

Noah's Ark

Once Upon a Bagel Original 
Green Bay Café Peet's 
Coffee Soupicurean 
Spirit Elephant

Stacked and Folded 
Starbucks

Tocco

Town & Oak

True Juice

542 Chestnut St 20 2 4

ATTACHMENT 1
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Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Resolution No. R-39-2022: Awarding a Contract to Weg Transformers USA, LLC for a Pad Mount 
Transformer (Adoption)

Brian Keys, Director of Water & Electric

03/15/22

✔

✔

None

As part of the storm water project, additional electrical load will be added to the existing pump station 
on Winnetka Avenue. During the design of the improvements, Water & Electric staff asked the 
Village's consulting engineer, Strand Associates, to examine the loading on the transformer. Based on 
the analysis, Strand confirmed that the existing transformer is undersized.  
 
The electrical analysis indicated that the existing transformer is suitably sized for the steady-state load 
of the existing pumps and proposed pump. However, the analysis did confirm that the locked rotor 
starting current of the existing pumps exceeds the transformer's rating. Over time, this condition will 
result in a reduction in the service life of the transformer. This condition is also attributed to a power 
quality issue (i.e. flickering lights) at the Public Works facility which is served on the same section of 
cable. At the time of budget preparation, the plan was to purchase two transformers; one to be placed 
in service and a system spare. 
 
The Water & Electric Department issued Bid #022-011 for the purchase of two 1000 kVA pad-mount 
transformers.  The bid notice was posted to the on-line bidding service Demand Star.  Two vendor 
submitted the following bids. 
          Wesco (ABB): $54,944.00 each, lead-time 50-52 weeks 
          Weg (Weg):     $46,037.00 each, lead-time 84-86 weeks 
 
Both bidders were considered "non-responsive". The bid document specified that bidders provide a 
firm unit price for the specified transformer. Due to the extended lead times and market uncertainty 
the manufacturers took exception to firm price requirement and included price adjustment clauses 
and/or escalation policies. From a technical perspective, both units were acceptable. Weg 
Transformers bid a unit manufactured by their company. Wesco bid a unit manufactured by ABB.
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Executive Summary (continued):

Recommendation: 

Attachments: 

Transformers are awarded based on the results of a life cycle cost basis. Inherent to the transformer’s 
design are electrical losses. The cost of these losses is added to the purchase cost of the transformer to 
arrive at an evaluated life cycle cost. As such, it is possible for a transformer to have a low material cost 
with high losses to be the highest evaluated cost. Conversely, a transformer with a high material cost, but 
with very low losses can be the lowest evaluated cost. The bid tabulation with unit prices and load loss 
evaluation is attached as Exhibit A. In this particular case, the transformer bid by Weg Transformers was 
lowest in both material cost and evaluated life cycle cost.  
 
Based on the bid results, staff is proposing to only purchase a single unit. The storm water consultant is 
examining alternative electrical modifications to reduce the locked rotor currents of the existing pumps. 
Until this is further examined, staff is not recommending ordering a second transformer. Funding for the 
transformer will be split between Water & Electric and the storm water project. The 2022 Electric Fund 
had allocated $30,000 (account #500.42.34-660) for the purchase of a transformer to support the storm 
water pump station. Based on lead time, this transformer will not arrive until 2023, and will need to be 
accounted for in the 2023 Electric Fund Budget. 
 
Weg has confirmed their acceptance of an order for a single unit. The final cost of the transformer may be 
subject to escalation at the time of shipment due to the volatility of the market. The escalation will be based 
on the content of key components such as metals, insulating fluid and freight.  
 
Resolution No. R-39-2022; prepared by the Village Attorney, rejects all bids, waives bidding requirements 
and awards a contract to Weg Transformers USA for the purchase of a 1000 kVA pad mount transformer 
in an amount of $46,037, subject to a price adjustment per the contract terms.

Consider adoption of Resolution No. R-39-2022, rejecting all bids, waiving bidding requirements and 
awarding a contract to Weg Transformers USA, LLC for the purchase of one 1000 kVA pad mount 
transformer, in an amount of $46,036, subject to a price adjustment per the contract terms.

 
1. Resolution No. R-39-2022: Rejecting all Bids, Waiving Bidding Requirements and Awarding a  
    Contract to Weg Transformers USA, LLC for a 1000 kVA Pad Mount Transformer 
 
2. Bid Tabulation
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March 15, 2022 R-39-2022

RESOLUTION NO. R-39-2022

A RESOLUTION REJECTING ALL BIDS, WAIVING BIDDING REQUIREMENTS, 
AND AWARDING A CONTRACT TO WEG TRANSFORMERS USA, LLC 

FOR A 1000 KVA PAD MOUNT TRANSFORMER 

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 
Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in any 
manner not prohibited by law or ordinance; and 

WHEREAS, on January 19, 2022, the Village issued Request for Bid #022-011 
(“Requests for Bids”) for the purchase of two 1000 kVA Pad Mount Transformers 
(“Transformers”); and 

WHEREAS, the Village received two bids (“Bids”) to provide the Transformers and 
opened the Bids on February 16, 2022; and 

WHEREAS, all bidders took exception to the pricing term in the Request for Bids and, 
thus, the Bids are non-responsive to the Requests for Bids; and 

WHEREAS, because all of the Bids were non-responsive, the Village Council has 
determined that it is in the best interests of the Village to reject all Bids; and 

WHEREAS, the Village negotiated a favorable rate and reasonable contract terms from 
Weg Transformers USA, LLC (“Weg”) for the purchase of one Transformer; and 

WHEREAS, the Village Council desires to enter into a contract with Weg for the Village 
to purchase the Transformer from Weg in an amount set to $46,037.00, subject to a price 
adjustment pursuant to the terms described in Exhibit A attached to and, by this reference, made 
a part of this Resolution (“Contract”); and  

WHEREAS, Village staff has recommended that the Village Council (i) reject all of the 
Bids; (ii) waive competitive bidding pursuant to Section 4.12.010.C of the Village Code, Section 
1V.3.D of the Village's Purchasing Manual, and the Village’s home rule authority; and (iii) enter 
into a contract with Weg for the Transformer; and  

WHEREAS, the Village Council has determined that it is in the best interests of the 
Village to (i) reject the Bids; (ii) waive competitive bidding pursuant to Section 4.12.010.C of the 
Village Code, Section 1V.3.D of the Village's Purchasing Manual, and the Village’s home rule 
authority; and (iii) enter into the Contract with Weg for one Transformer; 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 
its findings, as if fully set forth herein. 

ATTACHMENT 1
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SECTION 2: REJECTION OF BIDS.  The Village Council hereby rejects all of the Bids 
for the Transformers received in response to the Request for Bids issued by the Village and directs 
the Village Manager, or his designee, to inform the bidders thereof. 

SECTION 3. WAIVER OF COMPETITIVE BIDDING. Pursuant to Section 
4.12.010.C of the Village Code, the Village's Purchasing Manual, and the Village's home rule 
authority, the Village Council waives the requirement of competitive bidding for the procurement 
of one Transformer. 

SECTION 4: APPROVAL OF CONTRACT.  The Village Council hereby approves the 
Contract with Weg in substantially the form attached to this Resolution as Exhibit A, and in a final 
form approved by the Village Manager.  

SECTION 5: AUTHORIZATION TO EXECUTE CONTRACT.  The Village Council 
authorizes and directs the Village President and the Village Clerk to execute and attest, 
respectively, on behalf of the Village, the final Contract after receipt by the Village Manager of 
two executed copies of the final Contract from Weg; provided, however, that if the Village 
Manager does not receive two executed copies of the final Contract from Weg within 60 days after 
the date of adoption of this Resolution, then this authority to execute and seal the final Contract 
will, at the option of the Village Council, be null and void. 

SECTION 6:  EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law. 

ADOPTED this 15th day of March, 2022, pursuant to the following roll call vote: 
AYES:  ____________________________________________________________ 
NAYS: ____________________________________________________________ 
ABSENT: ____________________________________________________________ 
ABSTAIN: ____________________________________________________________ 

Signed 

____________________________________ 
Village President 

Countersigned: 

_______________________________________ 
Village Clerk 
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WEG Transformers USA, LLC 
6350 WEG Drive Washington, MO 63090 USA 

636-239-9300 | www.weg.us 

Customer Name: Village of Winnetka, IL 
 
 
 
 
Attn: Anothony Vasquez 
Email: avasquez@winnetka.org 
                                                               
PROJECT REFERENCE: #022-011    1000kVA 

              
WEG is pleased to present our quotation for three phase transformers. The attached proposal 

is based on our interpretation of any specifications, drawings and/or other information provided 
to WEG. 

 
Any  deviation  from  the  attached  bill  of  material(s),  before  or  after  receipt  of  order, may  
affect  price   and  delivery.  Due to the volatility of the raw materials market, strict interpretation 
of our quotation validation period must be adhered to. If your quote has expired, please consult 
your Account Specialist/Product Engineer for a quotation update. The  quoted  ship  weeks  will  
go  into  effect  after   all  outstanding  technical  matters  have   been resolved.  Ship  weeks  
are  based  on  plant  loading  at  time  of  quotation.  Please verify current ship weeks when 
placing an order. Please reference our quotation number and item number on all purchase 
orders and correspondence. 

 
Due to extended lead times and disequilibrium in the supply chain, orders will be subject 

to price escalation 30 days prior to shipment. The calculation of final sales price is based 

upon the percentage content of key components for all distribution transformers 500kVA 

and below, all distribution transformers 750kVA through 2500kVA, and all distribution 

transformers 3000kVA to 7500kVA. This includes aluminum, copper (if applicable), mild 

steel, fluid, silicon steel, accessories, miscellaneous materials, and freight cost.  

 
We will gladly provide any additional information that is required.  Should you have any 
questions, please feel free to contact me or your authorized WEG distributor/sales 
representative. WEG appreciates the opportunity to provide a response to your inquiry, and 
we look forward to receiving your order. 

 

Sincerely, 

 
Jenifer Rhodes 

Account Specialist 

Utility Sales 
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WEG Transformers USA TECHNICAL  SPECS
One Pauwels Drive, Washington, MO 63090, USA

www.weg.us  T: 1-636-239-9300 F: 1-636-239-9395

Date: 2/7/2022

Quotation Number: 495935899

Item Number: 0010

Customer Line No.: Quantity: 2

Unit Price: $46,037.00 USD Extended Price: $92,074.00 USD

Three Phase Pad-Mount Transformer(s)

kVA Rating: 1000 kVA Model#:

Envirotemp FR3 Immersed Cooling Class: KNAN

Frequency: 60 Hz

Avg. Winding Rise: 65 °C

Primary Voltage: 4160 Delta X 12470 Delta Secondary Voltage: 480Y/277

Primary BIL Rating: 95 kV Secondary BIL Rating: 30 kV

HV Winding Matl: 0 LV Winding Matl: 0

High Voltage Taps: N Taps - No Taps

No Load Loss: 1030 Watts @ 85 °C Load Loss: 7376 Watts @ 85 °C Total Loss: 8406 Watts

Impedance: 5.71 %

{ Tank Enclosure }

Welded Cover /w (1) Handhole(s) - 14x24

Steel HV-LV Barrier

{ Paint Color } GREEN (Munsell 7.0GY3.29/1.5)

{ Bushings } Loop Feed Custom Dimensions

Dead Front Primary Terminations: Wells , 6 Inserts

Secondary Terminations: Epoxy Bushings w/ Thread-On 12 Hole Brass    J Spades w/Spade Support

Neutral: L.V. Neutral Bushing with Removable Grounding Strap

{ Protection }

Weak Link Cartridge (15 kV  200 Amps & 74 Amps),

15kV / 12.70 MCOV  Under Oil Arresters,

{ Switching }

DualVoltage Switch, 2, 2-Position Line Switches & 1,2-Position Transformer Switch (3 Switches Total)(300 Amps),

{ Additional Notes )

Pressure Relief Valve Viat 302-070-01I, Drain Valve w/ Sampler,

Liquid Level (SightGauge), Liquid Temp Gauge,

Schrader Valve

2 grounding pads

Standards: Quoted in compliance with the latest applicable ANSI standards unless otherwise specified by the customer.

Shipment: 84 TO 86 WEEKS AFTER RECEIPT OF ORDER {xls-000.005}   Printed by jrhodes on 02/07/22

Cabinet Depth: 27 inches Pentahead  Security Bolts
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Brian Keys

From: James Chaggaris <jimc@pwrone.com>
Sent: Wednesday, March 9, 2022 8:46 AM
To: Brian Keys
Subject: Re: Village of Winnetka Request For Bid #022-011

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

Hi Brian, 
 
Confirming our phone conversation and per your email, WEG has agreed to hold the price of $46,037.00 for 
the one 1000KVA unit that the Village intends to purchase.  The unit price is subject to escalation at time of 
shipment as noted in our original proposal. 
 
Should you have any questions, please feel free to contact me. 
 
Best Regards, 
 
Jim 
 
James	Chaggaris 
President 
PowerOne Corp./PowerOne Environmental 
2325 Dean St. Suite 800J 
St. Charles, IL 60175 
Phn: 630.443.6500 
Cell: 630.669.2241 
Fax: 630.443.6505 
Website: www.pwrone.com 
  

 
 
 
 

From: Brian Keys <bkeys@Winnetka.org> 
Date: Tuesday, March 8, 2022 at 4:47 PM 
To: James Chaggaris <jimc@pwrone.com> 
Subject: Village of Winnetka Request For Bid #022‐011 
 

Jim, 
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The Village of Winnetka has reviewed the bids received for 1000 kVA pad mount transformers (Reference RFB 
#022-011). The original RFB was for a quantity of two transformers. After evaluating the bids and budgetary 
impacts, we are now recommending the procurement of only one unit. The bid submitted by Weg contains the 
lowest evaluated unit cost and life cycle cost. Staff is recommending the acceptance of Weg’s bid provided the 
order quantity can be reduced to a quantity of one and the unit pricing is held. Please provide written 
confirmation that Weg Transformers USA will supply one transformer at the unit price of $46,037, subject to 
potential escalation as identified in Weg’s bid response. All other terms and conditions in the Request For Bid 
would be applicable. 
  
Brian Keys 
Director of Water & Electric 
Village of Winnetka 
(847) 716-3556  

 
Agenda Packet 72



EXHIBIT A 

BID TABULATION: BID #022-011 

1000KVA DUAL Pad-Mounted Transformer 3 phase, 480/277 

Vendor 
KVA 
Size  

Bid 
Evaluation 
Quantity  

Cost for 
Each 

Transformer 
No Load 
Losses  Full Load Losses 

No Load 
Losses @ 

$12.19 

Full Load 
Losses @ 

$2.67 

Operational Cost 
of each 

Transformer 
Total 

Purchase Cost  
WESCO 1000 2 $ 54,944.00    993.00    8,112.00   $  12,104.67   $   21,659.04   $   88,707.71   $  177,415.42  50-52 Weeks

WEG 1000 2 $ 46,037.00   1,030.00    7,376.00   $  12,555.70   $   19,693.92   $   78,286.62   $  156,573.24  84-86 Weeks

ATTACHMENT 2
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Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Resolution No. R-40-2022: Approval of Street Rehab Program (Adoption)

James J. Bernahl, Director of Engineering/Village Engineer

03/15/22

✔

✔

✔

The Annual Street Rehab Program is proposed to be paid from the following budget accounts: 
100.35.23-650 (Street Rehabilitation): $1,290,000 
100.35.23-650 (Additional Pavement Patching): $30,000 
100.30.22-571 (Street Maintenance): $18,000  
520.62.41-660 Watermain Replacement (2022 Water Fund): $1,608,150 

As part of the Village’s ongoing infrastructure improvement program, plans and specifications were developed for 
the 2022 Street Rehabilitation and Public Improvement Program.  In addition to the regular scope of work, this 
contract includes the Village’s Hot Mix Asphalt and Portland Cement Concrete Patching Programs.  
 
On February 18, 2022, six sealed bids were opened and the results are summarized below: 
 
Bidder                                               Total Bid amount                                               
Reliable Contracting & Equipment    $3,116,149.00 
A Lamp Concrete Contractor, Inc.     $3,474,612.55 
Copenhaver Construction, Inc.           $3,497,577.40 
Lenny Hoffman Excavating               $3,957,966.00 
Campanella and Sons                         $4,475,365.36 
Berger                                                 $4,659,174.86 
 
The FY 2022 Budget contains funding for this project in several line items: 
 
                                                                                                  Budget Amounts           
100.30.23-650 (Street Rehabilitation):                                        $1,290,000               
100.35.23-650 (Additional Pavement Patching):                             $30,000                 
100.30.22-571  (Street Maintenance):                                              $18,000                    
520.62.41-660 Water main Replacement (2022 Water Fund):   $1,608,150          
 
TOTAL BUDGETED AMOUNT:                                             $2,946,150  
 
Continuing the Village's program of coordinating water main replacements with street paving to create cost 
efficiencies, scheduled water main replacement projects will also be completed in conjunction with street 
rehabilitation at the following locations:          
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Executive Summary (continued):

Recommendation: 

Attachments: 

STREET                                            LIMITS                                                    SCOPE    
Cherry Street                   Sheridan Road to West End                      Resurface + Water Main 
Locust Road                    Sunset Road to Mt Pleasant Rd                 Resurface + Water Main 
Merrill Street                   Gordon Terr to Green Bay Rd                  Resurface + Water Main 
Gage Street                      Gordon Terr to Green Bay Rd                  Resurface + Water Main 
Scott Ave                         Green Bay Rd to Randolph St                  Resurface + Water Services 
Maple Street                    Ash St  to Elm St                                      Resurfacing 
Tower Road                     Forest Way to Village Limits                   Resurfacing 
Tower/Hibbard Road      At the NW corner of Intersection              Sidewalk Improvement 
 
Based on higher than expected bids received the cost of the water main work will exceed the budgeted amount by  
$151,403.00.  Rather than delay critical water main replacement projects, Water & Electric Director Brian Keys 
requests that staff be permitted to proceed with the planned work and draw down the Water Fund Capital balance 
by the excess amount.  This would not impact the Water Fund’s adherence to the established Fund Balance Policy.  
 
After comparing the bid results the apparent low bid was submitted by Reliable Contracting & Equipment out of 
Chicago, IL. After discussions with the Contractor, it was affirmed that Reliable Contracting would be outsourcing 
a majority of the work activities and would be unable to meet the minimum work performance qualifications of the 
contract. For this reason, staff is recommending that the Village Council reject this bid submittal. Staff is 
recommending that the Village Council consider awarding the contract to the next lowest responsible bidder. The 
next lowest responsible bidder meeting the requirements of the contract and proposed scope of work is ALamp 
Concrete Contractors, Inc. out of Schaumburg, Illinois. A Lamp Concrete has performed work for the Village in 
the past, including successful completion of the 2020 & 2021 Street Rehabilitation Programs and the Streetscape 
Projects .  Staff believes that A Lamp will continue to provide the Village with a high level of service and meet the 
obligations of the proposed contract.

Consider adopting Resolution No. R-40-2022, approving a contract for the 2022 Street Rehabilitation 
and Public Improvement Program with A Lamp Concrete Contractors, Inc., in the amount not to 
exceed $2,972,837.45

1. Resolution No. R-40-2022 
 
2. Agenda Report 
 
3. Copy of Bid Tabulation 
 
4. Evaluation of Modified Bid Excluding Sunview Lane 
 
5. Final Contract
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March 15, 2022 R-40-2022

RESOLUTION NO. R-40-2022

A RESOLUTION APPROVING AN AGREEMENT WITH 
A. LAMP CONCRETE CONTRACTORS, INC. FOR THE 2022 STREET

REHABILITATION AND PUBLIC IMPROVEMENT PROJECT

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 
Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in any 
manner not prohibited by law or ordinance; and 

WHEREAS, the Village has appropriated funds for the Village’s 2022 Street 
Rehabilitation and Public Improvement Project (“Work”); and 

WHEREAS, the Village requested bids for the procurement of the Work; and 

WHEREAS, the Village received six bids for the procurement of the Work and opened 
the bids on February 18, 2022; and 

WHEREAS, the Village’s request for bids required bidders to be able to complete a 
minimum of 51 percent of the Work with their own forces; and 

WHEREAS, the lowest bidder proposed completing the majority of the Work through the 
use of subcontractors instead of using its own employees, thus, the lowest bidder did not submit a 
responsive bid; and 

WHEREAS, pursuant to Chapter 4.12 of the Village Code and the Village’s purchasing 
manual, the Village Council has determined that A. Lamp Concrete Contractors, Inc. 
(“Contractor”) is the lowest responsible and responsive bidder for the procurement of the Work; 
and  

WHEREAS, the Village Council desires to enter into an agreement with Contractor for 
the Services in an amount not to exceed $2,972,837.45 (“Agreement”); and  

WHEREAS, the Village Council has determined that it is in the best interests of the 
Village and its residents to enter into the Agreement with Contractor; 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 
its findings, as if fully set forth herein. 

SECTION 2: REJECTION OF BID.  The bid submitted by Reliable Contracting & 
Equipment is hereby rejected.  The Village Manager is directed to notify Reliable Contracting & 
Equipment of this determination and to return the bid security submitted for this contract to this 
bidder where required by the bidding documents. 

Attachment 1
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March 15, 2022 R-40-2022

SECTION 3: APPROVAL OF AGREEMENT.  The Village Council hereby approves 
the Agreement with Contractor in substantially the form attached to this Resolution as Exhibit A 
and in a final form approved by the Village Attorney. 

SECTION 4: AUTHORIZATION TO EXECUTE AGREEMENT.  The Village 
Council hereby authorizes and directs the Village President and the Village Clerk to execute and 
attest, respectively, on behalf of the Village, the final Agreement after receipt by the Village 
Manager of two executed copies of the final Agreement from Contractor; provided, however, that 
if the Village Manager does not receive two executed copies of the final Agreement from 
Contractor within 60 days after the date of adoption of this Resolution, then this authority to 
execute and seal the final Agreement will, at the option of the Village Council, be null and void. 

SECTION 5:  EFFECTIVE DATE.  This Resolution shall be in full force and effect from 
and after its passage and approval according to law. 

ADOPTED this 15th day of March 2022, pursuant to the following roll call vote: 
AYES:  ____________________________________________________________ 
NAYS: ____________________________________________________________ 
ABSENT: ____________________________________________________________ 
ABSTAIN: ____________________________________________________________ 

Signed 

____________________________________ 
Village President 

Countersigned: 

_______________________________________ 
Village Clerk 
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EXHIBIT A 

AGREEMENT 
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Agenda Report 

Subject: Resolution R-40-2022: 2022 Street Rehabilitation and Public Improvement 
Program  

Prepared By: James J. Bernahl, Director of Engineering/Village Engineer 

Date: March 15, 2022 

As part of the Village’s ongoing infrastructure improvement program, plans and specifications were 
developed for the 2022 Street Rehabilitation and Public Improvement Program for various streets within 
the Village of Winnetka.  These streets include:   

Street Limits              Scope of Work 
Cherry Street from Sheridan Road to Maple Street Water Main/Rehab 
Locust Road from Sunset Road to Mt Pleasant Rd Water Main/Rehab 
Merrill Street from Gordon Terr to Green Bay Rd Water Main/Rehab 
Gage Street from Gordon Terr to Green Bay Rd Water Main/Rehab 
Scott Ave from Green Bay Rd to Randolph St  Water Main/Rehab 
Maple Street  from Ash St to Elm St  Resurfacing 
Tower Road from Forest Way Dr to Village Limits Resurfacing 
Tower/Hibbard Rd intersection of Tower Road/Hibbard Road      Sidewalk Improvement 

In addition to the regular street rehabilitation scope of work, this contract also includes the Village’s Hot 
Mix Asphalt and Portland Cement Concrete Patching Programs. 

On February 25, 2022, six (6) sealed bids were opened and read aloud.  All bids were reviewed for 
completeness and accuracy and are summarized below. The bid tabulation is attached. 

BID SUMMARY: 
Contractor Original Bid Modified Bid* 
Reliable Contracting & Equipment $3,116,149.00 Bid Non-Compliant 
A Lamp Concrete Contractor, Inc. $3,474,612.55 $2,972,837.45 
Copenhaver Construction, Inc. $3,497,577.40 $2,996,700.20 
Lenny Hoffman Excavating $3,957,966.00 $3,509,590.85 
Campanella and Sons $4,475,365.36 $3,808,503.23 
Berger $4,659,174.86 $4,044,872.73 

Final Engineers Estimate of Costs $3,475,556.88 $2,970,533.38 

*Excluding Sunview Lane

     Attachment 2
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BUDGET INFORMATION:  
The FY 2022 Budget accounts are as follows: 

100.35.23-650 - Street Rehabilitation $1,290,000 
100.35.23-650 - Additional Pavement Patching $30,000 
100.30.22-571 - Street Maintenance $18,000 
520.62.41-660 - Watermain Replacement (2022 Water Fund) $1,608,150 

TOTAL BUDGET $2,946,150 

PROJECT COSTS EVALUATION: 
Staff developed the 2022 budget costs in August 2021 on a preliminary design and early estimated costs, 
based on market conditions at that time.  As the final Engineering was completed, the final estimated 
costs for the project increased. Staff decided to move forward with the bidding of the complete project in 
anticipation of a favorable bid. 

All bids received were reviewed for completeness and accuracy, a copy of the bid tabulation is attached. 
To ensure consistent project management, quality of work, and sequenced performance the Village 
requires that the awarded general contractor be able to perform a minimum of 51% + of the work 
activities. This requirement prevents general contractors from outsourcing most of the work and forcing 
the Village to work with multiple vendors. 

After comparing the bid results the apparent low bid was submitted by Reliable Contracting & 
Equipment out of Chicago, IL. After discussions with the Contractor, it was affirmed that Reliable 
Contracting would be outsourcing a majority of the work activities and would be unable to meet the 
minimum work performance qualifications of the contract. For this reason, staff is recommending that 
the Village Council reject this bid submittal. 

The Engineering Department reviewed the bid results and determined that the increased prices received 
from the bids are due to current market conditions and resulted in the bids received exceeding the FY 
2022 budgeted amounts.   

To ensure the street rehabilitation and watermain improvement program could be achieved within the 
approved FY2022 Budget, the Water and Electrical Department and the Engineering Department 
recommended deferring the proposed improvements on Sunview Lane. Sunview Lane will instead be 
reprogramed for a future year’s budget. The modified bid amounts listed on page 1 of this memo reflect 
the removal of Sunview Lane from the 2022 project list. See Attachment 4 for an evaluation of the 
three lowest bidders comparing proposed bid results with the removal of Sunview Lane from the 
contract. 

Factoring in the removal of Sunview Lane, a $151,403 budget shortfall remains in the Water Fund 
contributing to the program. Therefore, the Water & Electric Department recommends reallocating 
$150,000 of $200,000 in the Water Fund (Account No. 520.62.41-660) that was originally budgeted for 
proposed Willow Road Watermain Improvements. These funds will instead be used to offset the fund 
shortage for the remaining water improvements in the Street Rehabilitation Program. The Water 
Department is proposing to use the remaining $50,000 to move forward with the design and permitting 
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for the proposed Willow Road watermain improvements in FY 2022 and defer the construction of this 
project to FY 2023. The proposed budget reallocation will not impact the Water Fund’s adherence to the 
established Fund Balance Policy. 
 
To ensure the Water Fund is unaffected from potential change orders the Engineering Department will 
work closely with the Water & Electric Department and Contractor to expeditiously confirm final 
quantities and costs as the project progresses.  
 
Contract Discussion 
 
Because the apparent low bidder (Reliable Contracting & Equipment) does not meet the contract 
requirements and Sunview Lane will be removed from the list of proposed projects in FY 2022, staff is 
recommending that the Village Council consider awarding the contract to the next lowest responsible 
bidder. The next lowest responsible bidder meeting the requirements of the contract and proposed scope 
of work is ALamp Concrete Contractors, Inc. out of Schaumburg, Illinois. 
 
ALamp Concrete Contractors has performed work for the Village in the past including the 2020 & 2021 
Street Rehab Project, and the past three phases of Streetscape Improvements.  Staff believes that the 
Contractor will continue to perform well and continue to meet the Villages expectations. 
 
Recommendation: Consider adopting Resolution R-40-2022 approving a contract for the 2022 Street 
Rehabilitation and Public Improvement Program with A Lamp Concrete Contractors, Inc. in the amount 
not to exceed $2,972,837.45 
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BID TABULATION ENGINEER'S ESTIMATE OF CORELIABLE CONTRACTING & EA LAMP CONCRETE CONTRA COPENHAVER CONSTRUCTIO
FEB25, 2022 4100 S. EMERALD AVE 1900 WRIGHT BOULEVARD 75 KOPPIE DRIVE

QUANTITY CHICAGO, IL, 60609 SCHAUMBURG, IL 60193 GILBERTS, IL 60136
NOPAY ITEM UNIT TOTAL UNIT PRICEXTENDED AMOU UNIT PRICE EXTENDED AMOUNIT PRICEXTENDED AMOU UNIT PRICEXTENDED AMOUN

1 EARTH EXCAVATION (SPECIAL) CUYD 30 35.00$          1,050.00$        40.00$          1,200.00$        25.00$          750.00$           80.00$          2,400.00$        
2 AGGREGATE FOR TEMPORARY DRIVEWAY ACCESS TON 79 1.10$            86.90$             33.00$          2,607.00$        15.00$          1,185.00$        30.00$          2,370.00$        
3 HOT MIX ASPHALT SURFACE REMOVAL (MILLING) SQYD 25525 3.50$            89,337.50$      3.20$            81,680.00$      2.90$            74,022.50$      4.40$            112,310.00$    
4 HOT MIX ASPHALT SURFACE COURSE, MIX C, N50 TON 3090 100.00$        309,000.00$    99.00$          305,910.00$    99.00$          305,910.00$    100.00$        309,000.00$    

5
HOT MIX ASPHALT PAVEMENT PATCHING - FULL 
DEPTH, 8" (VARIOUS LOCATIONS) SQYD 50 95.00$          4,750.00$        97.00$          4,850.00$        71.00$          3,550.00$        135.00$        6,750.00$        

6
HOT MIX ASPHALT PAVEMENT PATCHING - 
SURFACE, 2" ( VARIOUS LOCATIONS) SQYD 623 40.00$          24,920.00$      47.00$          29,281.00$      42.00$          26,166.00$      37.00$          23,051.00$      

7 PAVEMENT PATCHING, CLASS D SQYD 775 44.00$          34,100.00$      62.00$          48,050.00$      66.00$          51,150.00$      62.00$          48,050.00$      
8 REMOVAL AND DISPOSAL OF UNSUITABLE MATERIAL CUYD 100 35.00$          3,500.00$        42.00$          4,200.00$        20.00$          2,000.00$        20.00$          2,000.00$        
9 SUBBASE GRANULAR MATERIAL, TYPE B CUYD 100 40.00$          4,000.00$        35.00$          3,500.00$        25.00$          2,500.00$        20.00$          2,000.00$        

10 HOT MIX ASPHALT DRIVEWAY REMOVAL & REPLACEM SQYD 550 44.00$          24,200.00$      44.00$          24,200.00$      26.54$          14,597.00$      40.00$          22,000.00$      
11 BITUMINOUS MATERIAL (PRIME COAT) GAL 3260 0.50$            1,630.00$        0.10$            326.00$           0.01$            32.60$             0.10$            326.00$           
12 AGGREGATE (PRIME COAT) TON 62 1.20$            74.40$             26.00$          1,612.00$        1.00$            62.00$             2.00$            124.00$           
13 PCC SIDEWALK REMOVAL & REPLACEMENT, 5" SQFT 13655 9.00$            122,895.00$    10.00$          136,550.00$    7.90$            107,874.50$    9.00$            122,895.00$    
14 PCC DRIVEWAY PAVEMENT REMOVAL & REPLACEME SQYD 471 78.00$          36,738.00$      80.00$          37,680.00$      68.00$          32,028.00$      57.00$          26,847.00$      
15 PCC PAVEMENT, 9" SQYD 38 81.00$          3,078.00$        120.00$        4,560.00$        90.00$          3,420.00$        95.00$          3,610.00$        
16 PCC PAVEMENT PATCHING (VARIOUS LOCATIONS) SQYD 0 132.00$        -$  -$              -$  -$              -$  -$              -$  
17 BARRIER CURB VARIABLE HEIGHT, SPECIAL FOOT 350 25.00$          8,750.00$        32.00$          11,200.00$      24.00$          8,400.00$        28.00$          9,800.00$        
18 COMBINATION CONCRETE CURB & GUTTER FOOT 5630 25.00$          140,750.00$    30.00$          168,900.00$    24.00$          135,120.00$    24.00$          135,120.00$    
19 COMBINATION CONCRETE CURB & GUTTER/CURB RE FOOT 5630 5.50$            30,965.00$      4.00$            22,520.00$      4.35$            24,490.50$      6.00$            33,780.00$      
20 DETECTABLE WARNINGS SQFT 938 40.00$          37,520.00$      36.00$          33,768.00$      31.00$          29,078.00$      25.00$          23,450.00$      
21 THERMOPLASTIC PAVEMENT MARKING-LINE, 4" WHIT FOOT 2715 0.80$            2,172.00$        1.20$            3,258.00$        0.95$            2,579.25$        2.50$            6,787.50$        
22 THERMOPLASTIC PAVEMENT MARKING-LINE, 6" WHIT FOOT 1808 1.00$            1,808.00$        2.00$            3,616.00$        1.95$            3,525.60$        3.40$            6,147.20$        
23 THERMOPLASTIC PAVEMENT MARKING-LINE, 12" WHI FOOT 360 1.95$            702.00$           4.00$            1,440.00$        2.75$            990.00$           5.00$            1,800.00$        
24 THERMOPLASTIC PAVEMENT MARKING-LINE, 24" WHI FOOT 384 4.80$            1,843.20$        8.00$            3,072.00$        8.25$            3,168.00$        6.00$            2,304.00$        
25 THERMOPLASTIC PAVEMENT MARKING-LETTERS & S SQFT 3.1 4.80$            14.88$             10.00$          31.00$             55.00$          170.50$           35.00$          108.50$           
26 SANITARY MANHOLES, 48" I.D., REMOVE & REPLACE EACH 1 5,300.00$     5,300.00$        3,900.00$     3,900.00$        8,200.00$     8,200.00$        6,100.00$     6,100.00$        
27 SANITARY MANHOLE CHIMNEY SEAL EACH 1 715.00$        715.00$           300.00$        300.00$           700.00$        700.00$           1,000.00$     1,000.00$        
28 INLETS, TYPE A EACH 6 1,950.00$     11,700.00$      1,200.00$     7,200.00$        2,400.00$     14,400.00$      1,200.00$     7,200.00$        
29 MANHOLES TYPE A, 4' DIA., TYPE 1 FRAME, CLOSED/O EACH 1 3,850.00$     3,850.00$        2,400.00$     2,400.00$        7,750.00$     7,750.00$        3,600.00$     3,600.00$        
30 CATCH BASINS, TYPE D, 3' DIA., WITH FRAME & GRAT EACH 8 3,700.00$     29,600.00$      2,150.00$     17,200.00$      3,150.00$     25,200.00$      1,900.00$     15,200.00$      
31 MANHOLES TO BE RECONSTRUCTED EACH 1 1,650.00$     1,650.00$        1,500.00$     1,500.00$        2,200.00$     2,200.00$        1,400.00$     1,400.00$        
32 CATCH BASINS TO BE RECONSTRUCTED EACH 1 1,650.00$     1,650.00$        950.00$        950.00$           2,200.00$     2,200.00$        1,100.00$     1,100.00$        
33 MANHOLES TO BE ADJUSTED EACH 10 400.00$        4,000.00$        1,100.00$     11,000.00$      475.00$        4,750.00$        650.00$        6,500.00$        
34 CATCH BASINS TO BE ADJUSTED EACH 44 400.00$        17,600.00$      900.00$        39,600.00$      475.00$        20,900.00$      550.00$        24,200.00$      
35 FRAMES & GRATES/LIDS EACH 19 500.00$        9,500.00$        280.00$        5,320.00$        590.00$        11,210.00$      470.00$        8,930.00$        
36 STORM SEWERS, PVC SDR 26, 8" FOOT 130 75.00$          9,750.00$        165.00$        21,450.00$      195.00$        25,350.00$      119.00$        15,470.00$      
37 STORM SEWERS, PVC SDR 26, 6" FOOT 150 70.00$          10,500.00$      125.00$        18,750.00$      186.00$        27,900.00$      89.00$          13,350.00$      
38 STORM SEWERS, PVC SDR 26, 10" FOOT 0 80.00$          -$  175.00$        -$  170.00$        -$  130.00$        -$  
39 STRUCTURES TO BE ABANDONED EACH 11 400.00$        4,400.00$        550.00$        6,050.00$        450.00$        4,950.00$        250.00$        2,750.00$        
40 TOPSOIL FURNISH & PLACE CUYD 595 1.50$            892.50$           16.00$          9,520.00$        1.00$            595.00$           45.00$          26,775.00$      
41 SODDING SQYD 5420 6.30$            34,146.00$      10.00$          54,200.00$      8.00$            43,360.00$      8.00$            43,360.00$      
42 DETECTOR LOOPS TO BE REPLACED FT. 250 27.50$          6,875.00$        30.00$          7,500.00$        23.00$          5,750.00$        23.00$          5,750.00$        
43 RAISED REFLECTIVE PAVEMENT MARKERS (TWO-WA EACH 15 100.00$        1,500.00$        500.00$        7,500.00$        385.00$        5,775.00$        360.00$        5,400.00$        
44 RELECTIVE PAVEMENT MARKER REMOVAL EACH 13 40.00$          520.00$           50.00$          650.00$           25.00$          325.00$           23.00$          299.00$           
45 TRAFFIC CONTROL & PROTECTION STANDARDS LSUM 1 220,000.00$ 220,000.00$    158,800.00$ 158,800.00$    169,000.00$ 169,000.00$    600,000.00$ 600,000.00$    
46 WATER SERVICE LINE, 1 1/2", LONG EACH 62 4,100.00$     254,200.00$    4,250.00$     263,500.00$    4,700.00$     291,400.00$    3,700.00$     229,400.00$    
47 WATER SERVICE LINE, 1 1/2", SHORT EACH 30 3,400.00$     102,000.00$    3,100.00$     93,000.00$      4,000.00$     120,000.00$    2,900.00$     87,000.00$      
48 WATER SERVICE LINE 1 1/2" TO BE RECONNECTED/TR EACH 13 3,200.00$     41,600.00$      2,250.00$     29,250.00$      6,215.00$     80,795.00$      4,000.00$     52,000.00$      
49 WATER SERVICE LINE, 2" LONG EACH 1 5,500.00$     5,500.00$        5,350.00$     5,350.00$        6,650.00$     6,650.00$        4,500.00$     4,500.00$        
50 WATER SERVICE LINE, 2" SHORT EACH 1 3,850.00$     3,850.00$        3,680.00$     3,680.00$        5,450.00$     5,450.00$        4,000.00$     4,000.00$        
51 WATER SERVICE LINE, 2" TO BE RECONNECTED/TRAN EACH 1 3,850.00$     3,850.00$        2,745.00$     2,745.00$        6,650.00$     6,650.00$        4,500.00$     4,500.00$        
52 WATER SERVICE LINE, 4" D.I.P. EACH 1 12,500.00$   12,500.00$      5,986.00$     5,986.00$        13,350.00$   13,350.00$      4,900.00$     4,900.00$        
53 WATER SERVICE LINE, 6" D.I.P. EACH 2 15,000.00$   30,000.00$      6,340.00$     12,680.00$      14,200.00$   28,400.00$      4,900.00$     9,800.00$        
54 DUCTILE IRON PIPE WATER MAIN, CLASS 55, 4" I.D. FOOT 10 190.00$        1,900.00$        110.00$        1,100.00$        216.00$        2,160.00$        170.00$        1,700.00$        
55 DUCTILE IRON PIPE WATER MAIN, CLASS 55, 6" I.D. FOOT 36 200.00$        7,200.00$        134.00$        4,824.00$        198.00$        7,128.00$        151.00$        5,436.00$        
56 DUCTILE IRON PIPE WATER MAIN, CLASS 55, 8" I.D. FOOT 3445 240.00$        826,800.00$    162.00$        558,090.00$    213.00$        733,785.00$    160.00$        551,200.00$    
57 DUCTILE IRON PIPE WATER MAIN, CLASS 55, 10" I.D. FOOT 600 275.00$        165,000.00$    204.00$        122,400.00$    240.00$        144,000.00$    178.00$        106,800.00$    
58 DUCTILE IRON PIPE WATER MAIN, CLASS 55, 12" I.D. FOOT 10 275.00$        2,750.00$        220.00$        2,200.00$        277.00$        2,770.00$        210.00$        2,100.00$        
59 WATER MAIN CASING PIPE W/SPACERS & END SEALS FOOT 330 100.00$        33,000.00$      125.00$        41,250.00$      170.00$        56,100.00$      180.00$        59,400.00$      
60 WATER MAIN REMOVAL FOOT 115 50.00$          5,750.00$        85.00$          9,775.00$        1.00$            115.00$           10.00$          1,150.00$        
61 CUT & CAP EXISTING WATER MAIN EACH 8 1,500.00$     12,000.00$      2,750.00$     22,000.00$      4,360.00$     34,880.00$      650.00$        5,200.00$        
62 CUT & REMOVE EXISTING TEE/TS & V, & RESTORE EX EACH 5 2,700.00$     13,500.00$      4,560.00$     22,800.00$      7,825.00$     39,125.00$      3,600.00$     18,000.00$      
63 10" LINE STOP / INSERTION VALVE ASSEMBLY EACH 1 15,000.00$   15,000.00$      12,000.00$   12,000.00$      18,000.00$   18,000.00$      7,800.00$     7,800.00$        
64 4" VALVE ASSEMBLY WITH 48" VALVE VAULT EACH 1 5,000.00$     5,000.00$        3,300.00$     3,300.00$        5,000.00$     5,000.00$        4,500.00$     4,500.00$        
65 6" VALVE ASSEMBLY WITH 48" VALVE VAULT EACH 2 5,950.00$     11,900.00$      3,500.00$     7,000.00$        5,225.00$     10,450.00$      4,800.00$     9,600.00$        
66 10" VALVE ASSEMBLY WITH 60" VALVE VAULT EACH 1 6,850.00$     6,850.00$        4,860.00$     4,860.00$        7,525.00$     7,525.00$        6,000.00$     6,000.00$        
67 8" VALVE ASSEMBLY WITH 60" VALVE VAULT EACH 9 6,850.00$     61,650.00$      5,180.00$     46,620.00$      6,600.00$     59,400.00$      5,300.00$     47,700.00$      
68 10"X8" TAPPING SLEEVE & VALVE (TS&V) WITH 60" VA EACH 1 10,000.00$   10,000.00$      11,250.00$   11,250.00$      9,795.00$     9,795.00$        9,000.00$     9,000.00$        
69 FIRE HYDRANT ASSEMBLY EACH 9 8,300.00$     74,700.00$      9,265.00$     83,385.00$      8,025.00$     72,225.00$      7,200.00$     64,800.00$      
70 FIRE HYDRANT REMOVAL EACH 8 750.00$        6,000.00$        700.00$        5,600.00$        550.00$        4,400.00$        1,100.00$     8,800.00$        

TOTAL: AS CALCULATED 2,970,533.38$ 2,682,446.00$ 2,972,837.45$ 2,996,700.20$ 
TOTAL: AS READ

BID AMOUNT BREAKUP
PUBLIC WORKS 1,258,033.38$ 1,307,801.00$ 1,213,284.45$ 1,691,414.20$ 
WATER & ELECTRIC 1,712,500.00$ 1,374,645.00$ 1,759,553.00$ 1,305,286.00$ 

BUDGET
PUBLIC WORKS 1,338,000.00$ under budget (30,199.00)$     under budget (124,715.55)$   over budget 353,414.20$    
WATER & ELECTRIC 1,608,150.00$ under budget (233,505.00)$   over budget 151,403.00$    under budget (302,864.00)$   

TOTAL BUDGET 2,946,150.00$ NET UNDER (263,704.00)$   NET OVER 26,687.45$      NET OVER 50,550.20$      

CONTRACTOR WORK BREAKUP
BY ORIGINAL BIDDER 48.06% 99.65% 81.35%
SUB - CONTRACTOR 51.94% 0.35% 18.65%

NOTE
1. Contractor work breakup is based on the amount work they are sub letting to the another sub-contractor. 
2. As per contract, Awarded contractor must able to perform min 51% of contract work as a general contractor. 

W/O SUNVIEW LANE
2022 STREET REHAB - BID ANALYSIS

LOWEST BIDDER 2ND LOWEST BIDDER 3RD LOWEST BIDDER

ATTACHMENT 4
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ALamp Concrete Contractors, Inc.
22March 15th
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